
MINUTES OF COUNCIL MEETING

'1he t'it1'Council of the City of Brazos Country, Austin County. Texas, convenecl in r:gular
-{ess.o}1 

'fhursday, August 15tt',2024,7:00 PM, in the parish kitchen of St. Mar1,'s flzrtlrolic
( lrLLrch. 10471Grotto Rd, Sealy" TX.

I -2. Call to Order - Pledge of Allegiance and Invocation - Mayor Bob Ray called the ,r,cctirrg to
order at 7:00 PM. He led us in the Pledge of Allegiance to the United States flag anc \,[ary l-.or-r
Craig offered the invocation.

Roll Call and Certification of a Quorum - council members present u,ere:
[],.rb Bur, IVIayor
llichard Cheek, Mayor Pro Tem
Dave Carrasquil lo, Alderman
\e il Howard. Alderrnan
.loe McSloy, Alderrnan

,\lberlSykeswasabsent. MayorRaycerlifiedtherewasaquorurn.Alsopresentwer.e('ily Sccretan
)4ar', L oLt Craig. Constable Jarnes Clark, auditor Curtis Craig. Water Plant Operator C'sllen llr,:rtSertor"
i,rnd itpproximately l 0 city, residents.

'1. Public Comment - John williarns reported that he wourd like the city to seek volunteer.s to clo
:;sLt lar clean-up of the Cheu'Road underpass at Interstate 10. He mentione{ that one residelt iracj d6rre
r'ec(l-iating and trash pick-up and it would be a good idea to rnaintain the area.

5. {lld Business
a' Roads-Update; consideration and action as appropriate-Neil Houard repofted trat he had

:;pa red a pothole ott Brazos Hill close to the Cher,v Road intersection and noted that there qer,: several
:'crl;rr treeding attention on Chew Rd. Mayor Ray said he will speak with Chip Reed about tlri:;.

b" Culverts & drainage- Update; consideration and action as appropriate- lVlal,i:,r lLay
:'e po lcd that Chip Reed was still bLrsy u'ith road repairs in the county but should be availabl,,:t9 assist

"ith ditch clean-out soon. Dave Carrasquillo reported that an agreement hacl been reaclrecl br,rlr,,,een the
':i1-r' rttd a landscapirtg crew rvho would regularly'clean out the ditch along Hidden Creek. (lirrlrrs Castillo
rsk,::i ilthe same crer'v could possibly help clean out the creek bed running behind the house; c,u \\,inding
,l 'r-ee k .

c. Water department - Update; consideration and action as appropriate - Mayor I:1e., reported
,rrirt \^'(lleaksonthelnainlineonBrazosHillhadbeenrepairedon8/l 4124by tJot1-apsof':.ras. l'his
'atl hectt accomplished rvithout turning off the city water. Mayor Ray reporteclthe surn,ev ot':,1'ut-off
talr,:s within the city had been completed. finding that most of the ones located are not in rvrtrliing orcler.
lle r,:nrinded cotrncilthat these repairs would be a "'work in progress" over a periocl of monllr;, Citl
!,ee r.'tar1' Mary Lou Craig reporled that the second notice letter had been ntailed to r.vater cu:;tor.r.rcls
':qrr:s1.irtg assistance ilt identifying the material(s) Lrsed in the pipes of thc deliven linc fronr .l c uteter to
:;tc l'rtLtse. as rvellas the pipes w'ithin the house. Mayor Ray noted the'l'CF:.Q report. rvhicli ir:, ar.) e.\tensive
splcudsheet of data fields. is being prepared with the data collected.

6. New Business
a. Audit - Presentation of FYE 2023 audit - consideration and action as appropriate

rl'Ltrtis {,-raig, CPA, presented coLrncilu'ith draft repofts of his findings in the audit of the flscalr,ear 2022-
. 0ll li rr the cit1,. He summarized the report and gave coLrncil and residents the opportun itv t,r :Lsk
,- irrrsti.)ns. Hearirrg none. Richard Cheek made a motion to accept and approve the audit rcport fbr the
liscalrear ending September 30-2023. Dave Carrasquillo seconded and motion carried.



b. Assistant Secretary - update - consideration and action as appropriate Ma1,or llay
':rplairred that accordittg to Texas Government Code Section 551.074 councif rvould c.nveni: iir
[:r:ecLrtive Session to discuss this personnel matter. At 7:18 prn the mayor. council members ard cit'
sccr(:ti]r} stepped outside the meeting room. At 7:25 pm these same rnembers returnecl to thc operr
r'tceling. Mayor Ray reported that, recognizing City Secretary Mary LoLrC-'raig's desire tg rer.ir,: irr the
:'ct-tot''-distant future. resident Jan Shelton had been identified as a qualified inclidate. a,d h,rr1 expressed
ittert'st in the position. Richard Cheek then made a motion to hire Jan Shelton as the Assistant Citri
-''ecr:tary beginning September 1.2024, for an undeterrnined time, to train and transition to r.litv'-''ecr:tery' Neil Howard secottded artd motion carried. Mayor Rav reported that Robyn Wolf r hrrger ltrd
:e'cn rr{}bred an hourlv rate to continue with special projects of the cit1..

c. TML Insurance - consideration and action as appropriate Mavor Rav reported Ilrrt lhe
irrsttlatlce offered by the Intergovernrnental Risk Pool and purcliased historically by ihe citr ,,, i s
i lcre-asing significantly in cost for the conring year. He offered council his opinionthat there, .,,r,ere three
'. ptiortalcoverages, purchased in the past, which could possibly be declined in orderto makr: ,le polic;,
"l()rc affordable. The three coverages were for Cybersecurity lncidents, Ilxcessive Auto C'6r,.r:rge arcl
Lat Lnforcement Liabilitv Insurance. Discussion followed. Because of comrnents of coLrncil. irs tell as
|csicietrts. Mayor Ray sLrggested separate votes on the three sections. Dave Carrasquillo ntad:::r rnotiorr
: tat.lie Cybersecurity coverage be declined. Richard Cheek seconded and ntotiol passed. Richarcl Clreck
:lrldr: a trlotiot.t that the Excessive Auto Insurance be declined. Neil Howard seconded and m:tio, passed.
I)a', c L'arrasquillo then Inade a tnotiott that the Law Euforcentent coverage porlion be tabled li: r fiirther
:,':riftt:'t:ll' Richard Cheek seconded and motion carriecl. Mayor Ray asked Dave to do the rese,ar,:h ancJ he
,:iPl'3r.lCl .

d. Proposed 2021-2025 Property Tax rate - consideration and action as appropriate Nlar or
['i.a" ret'ierved the Tax Rate Worksheet supplied each year by the Austin County Appraisal Dri;1rict lor the
:trrI-)i)se of identiff ing rate optiorts fortlte city. Afterdiscussion Joe McSlol,ntade anroligl l() pr()[)ose
.ilrj srlllle rate as tlte current year of $0.07852 per $100 of appraised value. Neil Ilowarcl secc;clecl a,cl
r't,-rliLrtt carried. lhis represents a 6.9ok increase in alnount to be collected because of the incr-e :rsc i,
apprri:;ed values. This rate falls belorv the rate of $0.08674, which is the voter approved rate

e" Proposed 2024-25 Budgets - Adopt as proposed - consideration and action as appropriate
\,'lavor Rav reviewed the proposed budgets as presented, highlighting significant changes. Richard Cheek
'trl(lr:::l I'rtotiott to adoptthe budgets presented as the proposed bLrdgets. to be approved by l,c,t; at thc
licpt:rr'rber council meeting. Dave Carrasquillo seconded and motion carriecl.

f. Water operations contract - consideration and action as appropriate Mayor Rav ittrocluced
'l'ttll,:rr Brothefton to those present and reported that Cullen had presented a2024-25 coltracl. t,:r tlrc cit1,
i' ith tto chattges in charges or scope of lvork. Richard Cheek made a motion that the contracl be approved
,,rs 1:rresented. Dave Carrasquillo seconded and motion carried.

g' Resignation of Council Member- consideration and action as appropriate May,rrr Itar
rcpoted that Richard Cheek had submitted his resignation of his position on colrncildue to lris rlpcorning
')r)\' j l-() Katy. Several of those present expressed their appreciation for Riclrard's sen,ice an,.l his

'"illittuness to share his experlise with council and the city. He was preseltted w,ith a gilt cerritl:ate for a
l'i.a1r rcstattrant in appreciation for his service. Joe McSloy made a motior.r that Richarcl's resillnation be
;rcceirted. Dave CarrasqLrillo seconded and motion carried.

h. Appoint replacement council member - consideration and action as appropriatr: I'layor lLa1,
':po ted that Shelly Main r.vas available and willingto serve in the vacaut position on coLinc,l 'fwo other
'tllll(js wel'e mentioned as candidates. Mayor Ray then encouraged council to rccortvene iu f,rccutile
!,e ,;siolt to discuss personnel matters at 8:04 prn. Council stepped outside and returnecl at 8:07 pm..loe
),'lcSlov rnade a motiorr that Shelly Main be appointed to fillthe position on council vacatecl [:i Richard
('lrcck's resignation. Neil Howard seconded and rnotion carried.



i. Swear in new council member - Shelly Main was then swom in b1, Mary l-ou (-rai5r. (--it1,
!iecr:tary.

.i. Elect mayor pro-tem - consideration and action as appropriate Neil flou,ard m?rce a motiorr
.'r lrolllinate Joe McSloy as mayor pro-tem. Dave Carrasquillo seconded and motion carried.

7 . Consent Agenda - consideration antl action as appropriate - Mayor Ray askecl i{'rl ere u,ere
all\ Lltlestiolls re-qarding the iterns in the consent agenda. Hearing none, Dave Cariasquillo macle a rrorion
i.) af'prove the minutes of the July regular meeting, the.luly Water Workshop, and the July firancials.
i;hel11, Main seconded and motion carried.

8. Comments - Mayor/Council/City Secretary * Mayor Ray reminded council tlrat the iie pternber
'l eeling was schedu led for the I 9tl' and we would sr-rbrn it a req uest to rneet again at St. NIary, ' :;. C itr.
i'ecrltarv reported she had received a complaint from a resident regarding the lack of city as:;,s;tarce u'ith
,rlcari-Lrp after Hurricane Beryl. Several residents present notedthat manl;neighbors pitc-hed in and helped
,- thel ne.ighbors who needed it.

9, /\djourn -Neil Howard made a tnotion to adjoLrrn. Joe McSloy secondeclancl nrotion parised.
l,'lce:ins r,vas adjourned at 8: l6 pm.

L-e-po^4 -Dateu Craig. City Sec


